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Private Security Sector Provident Fund  

  
Request for Proposals:  

Employee Benefit Consulting Services  
  

  

1. Introduction  

  

1.1 Service providers interested in providing employee benefit consulting services to the 

Private Security Sector Provident Fund (“the Fund” or “PSSPF”) are invited to submit 

proposals in response to this Request for Proposals (“RFP”).  

   

1.2 This document forms the basis of a selection process for the procurement of services 

required by the Funds and provides prospective service providers with amongst others 

the background, scope of services required, evaluation criteria, and deadline for 

submissions.  

  

2. Background  

  

2.1 The Fund is a defined contribution provident fund, registered in terms of the Pension 

Funds Act, 1956. The Fund currently provides retirement and other related benefits to 

approximately +/-250 000 members from +/-3500 participating employers.  

  

2.2 The Fund is self-insured.  

  

2.3 The Fund is governed by a Board of trustees comprising of 9 trustees. 2 of the trustees 

are elected by the participating employers and 6 by participating members and 1 

Independent. The Board meets 6 times a year and sub-committees meet monthly, 

bimonthly, and quarterly.  The various sub-committees include Investment Committee, 

Administration Committee, Legal, Risk and Compliance Committee, Communications 

Committee and Claims Committee.  

  

2.4 The following table provides a summary of the arrangements:  

  

  

Fund Name:  Private Security Sector Provident Fund  

Number of members  Approx. 250 000  

Normal retirement age  65  
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Total payroll  Approx. R1.4 billion  

Total Fund Investments  Approx. R11.3 billion  

Contributions:  Employer:  5%  

    
Employee: 5%  
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Benefits  Retirement:   
Share of Fund. The share of fund can be taken in full 
as cash lump sum, can be taken in part as cash and 
balance utilised to purchase an annuity or the full 
share of fund can be utilised to purchase an annuity.    
Withdrawal:   
Lump sum benefit, individual member account 
Retrenchment:   
Lump sum benefit, individual member account   

Death Benefits  3.25 x Fund Salary + Share of Fund  

Disability Benefits  3.25 x Fund Salary + Share of Fund  

Member Investment Choice  No  

Actuaries  Independent Actuaries and Consultants (IAC)  

Administrator  SALT Employee Benefits (PTY) LTD  

Insurer  Self-insured  

Investment Consultants  RisCura (PTY) LTD  

Year end  28 February  

  

  

3. Scope of Services Required  

  

3.1 An appropriately licensed retirement fund consultant is required to provide strategic 

consulting services to the Fund assisting in its compliance with the requirements of the 

Act as enforced by the Financial Sector Conduct Authority (“FSCA”), general principles 

of good governance and in the interests of providing a leading retirement arrangement 

for the benefit of its members and participating employers. The scope of services 

should include the following:  

  
Strategic Consulting  

  

 Services:  

•  To review from time to time and make recommendations regarding the general provisions of the 

Fund and the level of benefits and contributions to ensure that the objectives of the Fund are 

achieved (ad hoc);  

•  To provide independent strategic advice on any matter relating to the general management of the 

Fund and assist the Trustees in reaching decisions required on such matters;  

•  Provide assistance to the Board of Trustees in managing the assessment of performance of the 

Fund’s service providers, where appropriate and to the extent that the Fund Consultant can 

reasonably be expected and also conduct a workshop with the Board from time to time (ad hoc);  

•  To provide the Trustees of the Fund with market relevant information, bulletins, and surveys and 

provide advice and recommendations thereon;  

•  To monitor the industry and provide feedback and training on new issues, trends, risks, changes, 

and any matters of relevance in the industry to the trustees at the trustees’ meetings and, where 

significant, to the Principal Officer timeously;  
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•  To report regularly to the Principal Officer in respect of all matters relating to the strategic 

operations of the Fund and to provide general support and advice to the Principal and other Fund 

Officers in respect of the operations of the Fund as may be directed from time to time.  

  

    
Investment Related Consulting  
  

 Services:  

•  Where a Fund already retains an Investment Consultant the EB consultant will provide 

additional oversight, independent input and thought on the strategy, policies, 

implementation, and performance of the Fund investments;  

  
Administration Related Consulting  

  

 Services:  

•  Assist the Board and Fund Officers in monitoring administration services against service 

level agreements;  

•  Facilitate and monitor timely implementation of changes in the Fund;  

•  Advise and assist the Fund Officers in liaising between Fund, Board, and sub-committees the 

implementation of benefit distributions, claim monitoring and tracing.   

  

  

4. Evaluation Criteria  

  

4.1 The consideration of bids is required to be fair, equitable, transparent, competitive, 

and cost-effective whilst protecting or advancing categories of persons disadvantaged 

by South Africa’s historical discrimination. The proposals will therefore be evaluated 

according to the following criteria:  

  

a) Functionality   

• Prospective bidders must demonstrate knowledge, experience, and capability 

to provide quality service and to do so at minimal risk to the Fund. Bidders who 

fail to meet the functionality criteria will not be considered for further 

evaluation.   

• The functionality assessment set out in the table below will require a minimum 

score of 60%.  

  

b) Strategic fit  

• Of those bidders meeting the functionality criteria, the Fund has a strategic 

preference for the following: o Independence  

The Fund finds value in having its key service providers as listed in 

section 2.4 above independent of each other.  

o Transformation  
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The Fund is committed to advancing transformation of economic 

participants in the retirement sector and will consider favourably those 

bidders with ownership and service teams that significantly include 

Historical Disadvantages South Africans in a manner that is 

representative of the country’s demographics.  

    

c) Price  

• Bidders will be finally compared on price to ensure a cost-efficient service is 

procured. Pricing will NOT be on a rand per member per month basis and 

should be provided on an hourly and/or monthly fixed retainer basis. Please 

include the hourly rates across all resources for comparison.   

   

  

4.2 The Funds’ Trustees reserve the right to shortlist service providers and request 

presentations from the short-listed candidates. The presentation assists the Fund 

confirming the understanding of the information provided in the proposals as well as 

the suitability of the proposed bidders.  

   

4.3 A due diligence may be conducted on a preferred bidder, providing greater 

confirmation at a detailed level including disclosure of conflict interest that may arise 

with the Fund and any service providers including any prior work done with the Fund. 

The service provider to disclose any current or prior working relationships with the 

Fund or any current Fund Service Providers and whether directly as a service provider 

or through a joint venture.  

  

4.4 Bidders are requested to respond to each of the points in the table overleaf.  

Responses must be in the sequence provided below.  
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Evaluation Criteria  Indicative Weighting  

    

A. Functional  Total = 100%  

• Company Profile  
a. Years in business and size (membership) of clients specific to 

pensions consulting and secretarial services  
b. Ownership structure and organogram  
c. Focus on consulting (% of revenue from consulting)  
d. Clients gained or terminated in last three years  
e. Licensing and regulatory bodies applying to the Company.  

Provide copies of proof.  

15%  

• Proposed Consulting Team  
a. Years and extent (clients) of experience  
b. Relevant qualifications. Provide copies of proof.  
c. Service model covering how services will be provided, the 

structure of the team, how team member’s roles and 
responsibilities are allocated  

d. Back-up & continuity plans  
e. Capacity – indicate number and size (active members) of 

current client per proposed team member  

40%  

• Client References  
a. Please provide three written references by clients to attest to your 

service.  

15%  

• Description of Services and Approach  
a. Detail the full level of services that will and/or can be offered 

including any additional value add services that would 

improve the Fund’s ability to meet its objectives.  

10%  

• Risk Considerations  
a. Details of your professional indemnity insurance policies.  
b. Indication of the total claims against your company in the last 

3 years by clients or behalf of clients, with measures put in 
place to avoid repeat of claims.  

c. Description of on-going litigation your company is involved in 

and the impact it may have on your business  

20%  

    

B. Strategic Fit  Total = 100%  

• HDSA Ownership (provide supporting confirmation)  40%  

• HDSA Team (provide confirmation, ID and form of citizenship)  40%  

• BBBEE Rating (Please provide confirmation)  20%  

    

C. Pricing    

• Pricing on an hourly and/or retainer per month basis excl. VAT    

• Specify all services includes and excluded in the price    
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5. Submission  

  

Proposals must be electronic only. E-MAILED and marked clearly with the RFP details to:  

  

Principal Officer e-mail: tenders@psspfund.co.za  

  

The proposal document should be set out in a clear and concise manner providing the 

required information in no more than 10 pages.   

  

The closing date for submission of proposal is 7 July 2023 at 16:00. No late submissions 

will be considered.  

  

6. Enquiries  

  

Enquiries must be sent in writing only: tenders@psspfund.co.za  

   


